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Option

Charge more

Option

Work harder

Option

Hire another 
junior

Option

Improve 
efficiency

Question

How can I increase 
my profits?



Option

Charge more

Pro

Easy to implement.

Con

Will drive 
away clients

Option

Work harder

Option

Hire another 
junior

Option

Improve 
efficiency

Question

How can I increase 
my profits?









Option

In my head

Pro

Fast

Con

Hard

Question

How should I 
make a business 

decision?







Consequence

If the Plaintiff is 
DAMAGED by the 

Defendant's 
(NEGLIGENCE), 
then Defendant 
must compensate 
Plaintiff for those 

damages}

Supporting 
Argument

Consequence 
Element 1 (damage 

component)

Fact

Con Fact 1

Evidence

Con Evidence 1

Contention

The facts in this 
case, show that the 
Defendant was 

negligent.

Supporting 
Argument

Element 1 (note 
that elments can 
have mutltiple 
interpretations)

Elaboration

Sub-element

Fact

Asserted Fact 1

Evidence

Evidence 1 
(evidence consists 
of facts with the 

addition of a claim 
based on 

observation that the 
facts are true).

Concrete Factual 
assertion

Possibly by a 
document, although 
you still need a w 
unless it is self-

auth.

cognitive claim of 
truth of these facts 
{a necessary foray 
in any situation 
where the factual 

assertion is 
disputed, suspect, 

or just key]

Opposing 
Argument

Defense Fact 1

Supporting 
Argument

Element 5 may be 
No Defenses Avail 
to Defendant.

Contention

For punitive 
damages, the issue 
of "why /  choice" 

reason for 
Defendant's 

conduct becomes 
important.

Facts established 

by evidence based 

on observation of 

5 senses.

In direct or 

indirect evidence,  

the crucial 

question is one of 

probability.

Contention

The Defendant must 
compensate the Plainitff.
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